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Introduction

At a time of great uncertainty and change for the UK HE sector, Higher Education 
Partnership Network (HEPN) provides a platform for higher education leaders to 
come together and share insight and experiences, as well as listen and learn from 
others in the community.
 
The HEPN conference will address and explore the key issues of the moment in 
the Higher Education industry, bringing you up to date with the latest insight, policy 
changes, expert advice and innovative thinking and practices.
 
HEPN will expand on key topics including: enhancing the student experience, 
partnership working, collaboration, and digital solutions & learning technologies.
 
HEPN is an opportunity for delegates to hear from and engage with experts, as well 
as network with colleagues and leading industry speakers across two focused days 
of talks, presentations, panels and debate.

DAY ONE
07:45 - 08:45   Registration

Dr. Sam Grogan  -  Pro Vice Chancellor, Student Experience

08:45 - 08:50   Chairman’s Opening Remarks

08:50 - 09:10      
The impact of Universities in supporting and driving economic and social progress is well 
established. This impact has been demonstrated at the local, regional and national level (Valero 
& Reenen 2016).  This presentation focuses on the fundamental importance and associated 
challenges of expanding demands on universities to increase their impact on the regions in 
which they operate.

Higher education institutes can be systems leaders working with multiple partners to 
create a whole system approach to support the development of knowledge economies, 
creating social and cultural capital as means to addressing the root causes of social inequality. 
Such leadership however requires a significant shift in operating models and relationships 
between universities with students, staff and regional partners.

Prof. Shirley Congdon  -  Vice Chancellor

09:10 - 09:30   HE Presentation  

Adrian Ellison  -  CIO and Associate Pro-Vice Chancellor

Dr. Sam
Grogan

Prof.
Shirley

Congdon

Adrian 
Ellison

Universities as system leaders for regional social and 
economic growth



10:45 - 12:00    Coffee Break & Business Meetings

12:05 - 12:35    Applying positive psychology in HE

Sir Anthony Seldon - Vice Chancellor
Sir

Anthony
Seldon

John
Hemingway

12:35 - 12:55   Sponsor Platinum Presentation

14:30 - 14:50   Sponsor Platinum Presentation

13:00 - 13:20   Sponsor Presentation - Main Room / Breakout Room 1

14:55 - 15:15   Sponsor Presentation - Main Room / Breakout Room 1

14:10 - 14:30   Is a Digital Strategy Worth the Effort?

The presentation will explore the challenges in developing and adopting a Digital Strategy and 
where the benefits might lie.

It will also suggest some of the key considerations and challenges for an institution thinking about 
“doing digital” or even “being digital”.

Finally, it will take a look at some of the technologies that are likely to be the building blocks of 
Durham’s digital future.

John Hemingway - CIO   

13:20 - 14:05   Networking Lunch

09:30 - 10:00   Headline Sponsor Presentation

10:00 - 10:40   Dragons’ Den - Speed Presentations

During this session, each commercial provider will deliver a short pitch about their own product
or service and how they believe it can ease the burden of school system or service challenges.



17:20 - 17:40   School of Digital Arts - bringing innovation to digital and creative

Paul Bason, Director of Digital Innovation at MMU will introduce the new School of Digital 
Arts - an ambitious £35m project that aims to respond to the pace of change in the creative 
and digital sector.  Championed by Oscar-winning film director Danny Boyle, the school will 
open in 2021 in an iconic new building at the heart of the university’s city centre campus. 

SODA will bring together the worlds of filmmaking, games design, app development, animation, 
virtual reality, artificial intelligence and innovative business thinking all under the same roof and 
promises a radical approach to curriculum and innovative industry relationships.

Paul Bason - Director of Digital Innovation

Paul
Bason

18:05 - 19:45   Hotel Check In / Free Time

19:45 - 22:00   Drinks Reception & Networking Dinner 

17:40 - 18:00   

In recent years the move to the quasi-market in higher education has become a major driver 
for universities. In this marketized world, students are re-cast as consumers and are expected 
to act like rational purchasers while the regulator (the Office for Students) assures value-for-
money and successful student outcomes. 

However, despite the desire for a single market narrative across the sector, institutions 
continuously mediate and internalise these drivers in different ways. The narrative also shows 
the current approach to resemble what economists call ‘Pareto-optimality’: where one party’s 
situation cannot be improved without making another’s situation worse. 

So how might universities realistically challenge the power of the market? And how might it be 
mediated for the public good? This paper will introduce the idea of ‘coopetition’ as a way of 
obtaining the benefits of the market without its detriments (Brown, 2016)

Prof. Peter John CBE - Vice Chancellor

18:00 - 18:05  Chairmans closing remarks

Dr. Sam Grogan  -  Pro Vice Chancellor, Student Experience

Prof.
Peter 
John
CBE

Dr. Sam
Grogan

16:00 - 17:15    Coffee Break & Business Meetings

‘Coopetition’: creating partnerships between 
universities for mutual advantage

15:20 - 16:00    

Every university is responding to digital disruption, but do current approaches to learning and 
teaching, and assessment, and more specifically digital learning and digital technologies, get the best 
out of all students? Are we as creative as we would like to be? 

This Panel Discussion will explore with participants, the opportunities and challenges, and provoke 
discussion around opportunities to be creative in Digital Learning.

Dr Harriet Dunbar-Morris - Dean of Learning and Teaching

Prof. Ale Armellini - Dean of Learning and Teaching

Andrew Turner - Associate Pro-Vice Chancellor, Teaching and Learning

Dr. Harriet 
Dunbar
-Morris
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Andrew 
Turner

Higher Education in the digital era - opportunities, 
challenges, and creativity



DAY TWO

Dr. Sam Grogan  -  Pro Vice Chancellor, Student Experience

09:00 - 09:05  Chairman re-opening event

Dr. Sam
Grogan

09:05 - 09:35    It’s all about the students     

In her session Harriet will focus on leading change with a focus on value for students. She will 
discuss how a unified narrative focusing on students, and particularly tangible outcomes for 
students, is important to tie together projects and initiatives. 

For example all the initiatives she is implementing at the University of Portsmouth are 
integrated by an overarching narrative which places students at the heart of everything they 
do, and link to the graduate attributes. 

She will draw upon projects she has led at Portsmouth and other institutions where she has 
worked previously.

Dr Harriet Dunbar-Morris - Dean of Learning and Teaching

09:35 - 09:55    The unfolding of the Fourth Industrial Revolution (4IR)

From digitally connected products and services we consume, to advancements in smart cities and 
factories and increasingly common automation of tasks and services in our homes and at work.

This presentation will draw upon the experience of implementing complete electronic patient 
records in Healthcare and Life Sciences enabling the future of research for universities, in 
particular for cancer. 

What are the challenges? How can they be overcome? Can Artificial Intelligence (AI) and 
Machine Learning (ML) really revolutionise the way we develop population health management 
for the benefit of all?

Monica Jones - Chief Data Officer

Dr. Harriet 
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09:55 - 10:15   Sponsor Platinum Presentation

10:20 - 10:40   Sponsor Presentation - Main Room / Breakout Room 1

10:45 - 11:45    Coffee Break & Business Meetings



13:00 - 13:30   Lunch

12:10 - 12:30   
Changing Sectors is always a challenge, then add a sector subject to huge change and equally 
exciting opportunity.  

Having experienced significant change over a decade in another sector, what experience and 
knowledge can be utilised within the Higher Education Sector? 

Either transforming your finance teams, your financial model or using your finance to transform 
your institute, there are opportunities to make a difference for your students and staff. 

Simon Arthurs - Director of Finance

12:30 - 13:00    Chairmans closing keynote and remarks

Dr. Sam Grogan - Pro Vice Chancellor, Student Experience

Simon 
Arthurs

Dr. Sam 
Grogan

11:50 - 12:10    Building for the Future of STEM

Higher education continues to evolve as expectations of graduate level employability grow for 
career pathways.  Those undertaking degrees increasingly come from a wide range of backgrounds 
with differing levels of knowledge, requiring differing levels of provision. 

Higher Education providers have needed to become more fleet of foot and adjust to the changing 
climate, delivering a broader and more diverse course offer from degree top ups, foundation degrees, 
higher and degree apprenticeships through to franchise and validated delivery and micro campuses. 
For those investing in new real estate this requires greater consideration around how new buildings 
and facilities will be used, and this is especially pertinent for specialist areas such as STEM. 

STEM buildings have specialist provision and require health and safety considerations. So, how do 
you maximise flexibility and utilisation within the constraints of a specialist building?

Jan Domin - Executive Dean

Jan
Domin

The first year of a new Finance Director – an inside 
perspective from outside Higher Education


