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→ The event chair - The event chair will bring their wealth of    

 knowledge and experience in framing and guiding the event across the  

 two days.

Delivering incredible learning experiences whilst managing and uniting independent 

schools in multiple locations, makes it extremely challenging for senior leaders to 

find the time to learn from and connect with peers in a meaningful way. Add to this one 

of  the most challenging periods in the history of education and opportunities to find 

new solutions to drive transformational change have been few and far between. The 

Independent Schools Partnership Network (ISPN) provides senior leaders with a unique 

opportunity and a safe space to share experiences and to discover leading-edge solutions 

from the sector’s most innovative suppliers

Introduction

→ Presentations - The event features a fantastic agenda of presentations  

 from senior leaders who are at the forefront of innovation,   

 transformation and improvement in the sector. Over two days, you’ll   

 hear from our speakers on everything from blended learning to parental  

 engagement.
→ Sponsor presentations - Main room and breakout sessions giving you 

 the chance to hear from the sector’s most innovative suppliers and  

 discover solutions that will help you address the pressing challenges in  

 your trust.

→ Dragons’ Den - a quick-fire pitch session featuring all of our sponsors. 

 Each supplier delivers a 90-second elevator pitch about their solution -  

 giving you an opportunity to earmark suppliers and solutions you are  

 most interested in.

→ Business meetings - pre-arranged 15 minute meetings with suppliers  

 who are offering solutions most relevant to your challenges.

→ Networking sessions - throughout the event we host a networking  

 lunch as well as a dinner and drinks reception to give you ample   

 opportunity to connect with your peers and suppliers over the learnings  

 from the event.

http://www.Ispn-uk.com
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Day One

8:00 - 8:45  Registration

Welcome to the independent schools partnership network.

 

The education sector is going through a period of rapid 

transformation. We are facing unprecedented external challenges 

but also incredible opportunities, being agile leaders has never 

been more important.  I have always believed in the strength of 

collaboration, to listen to each other and sharing our expertise to 

facilitate better outcomes for our students.

 

I am excited that we have the opportunity to come together, to 

learn together, and to collectively shape the future of independent 

education.    

8:45 - 8:55   Chair’s Opening Remarks

Making economies without losing quality
Independent schools are challenged with meeting strict criteria 

in terms of assessment and achievement, and there is increasing 

scrutiny from parents who want to understand how budget is being 

spent on resources.

This panel session will explore what excellence in education looks 

like, highlight best practice, and will show examples from schools 

who are providing the best value for money to pupils, their parents, 

and communities.

Gemma Gibson, Headmistress, Bedford Girls’ School
Fiona Boulton, Headmistress, Guildford High School
Clare Macro, Headmistress, Edgbaston High School 
Paul Dwyer, Headmaster, Redmaids’ High School
James Russell, Director of Digital Strategy and IT, Godolphin and Latymer School

8:55- 9:40    Panel Discussion

Gemma 
Gibson

Headmistress      

Bedford Girls’ 
School



5   www.Ispn-uk.com

9:40 - 10:00   Headline Presentation - Google

Day One

10:00 - 10:40   Dragons’ Den - Speed Presentations

10:45 - 12:00  Coffee Break and Business Meetings

12:05 - 12:25  Main Room -  Presentation

Recruiting in the post-COVID market
During the pandemic, recruitment and retention strategies were 

forced to adapt.  Canford, a leading co-educational full boarding 

school in Dorset for pupils aged 13-18, was highlighted within the 

market as among the most successful in managing the shift to 

online provision across the school. 

In this session, the Admissions and Marketing Directors from 

Canford will share their approach to the challenge and how the 

experience has shaped their work in the post-COVID educational 

landscape.   

Philippa Scudds, Director of Marketing and Communications , Canford School 

Susan Hogan, Director of Admissions, Canford School

12:25 - 12:45  Sponsor Presentations

http://www.Ispn-uk.com
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Day One

14:00 - 14:20  Main Room - Presentation

12:45 - 13:05  Main Room - Presentation

13:05 - 13:55   Networking Lunch

14:25 - 14:45   Sponsor Presentations

 Lesley Tyler
Executive Director 

of Curriculum 
and Professional 

Excellence         

Benenden School

 Kelly Gray
Headmistress          

Bassett House 
School

Using enquiry learning models to increase 
student engagement at KS3 and 4
This session will focus on cross-curricular and conceptual learning 

to deliver high-end challenge and holistic understanding and skills.

Excellence in brand building
Bassett House School has developed a joined-up strategy for 

branding. Their priority is to invest all their time and money into 

delivering on their vision and mission, using social media as a 

channel to reinforce their mission statement and their authenticity.

It’s important to be who you are, show how you’re different, and to 

know your audience in order to give them what they want. 

Find out how Kelly Gray has increased her pupil population by 15% 

with excellence in brand building in this session!
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Day One

15:15 - 16:30  Coffee Break and Business Meetings

14:50 - 15:10   Sponsor Presentations

16:35 - 17:20   Panel Discussion 

What does an effective digital strategy look 
like? 
Implementing learning technology and using technology to 

differentiate learning environments are a couple of examples of 

what you may find within an effective digital strategy, but what 

other opportunities are there to digitise? 

This panel discussion will show how schools can maximise digital 

opportunities.

Gemma Gibson, Headmistress, Bedford Girls’ School

James Russell, Director of Digital Strategy and IT, Godolphin and Latymer School 

Becky Hudson-Findley, Director for Digital Learning, Enterprise and Sustainability, 

Bedford Girls School      

Sarah Buist, Head of Digital Strategy, Royal Grammar School, Newcastle

Ciaran Morrison, Head of IT, James Allen’s Girls’ School

http://www.Ispn-uk.com
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Day One

17:20 - 17:40  Main Room -  Presentation

Re-imagining assessment 
The pandemic caused two years of disruption for GCSE and A level 

exams, with 2022 marking the first-time pupils formally sat their 

exams since 2019. 

However, for one qualification at CATS Global Schools – the 

University Foundation Programme (UFP) – COVID didn’t present the 

same assessment challenges that traditional exams faced, such as 

inaccurate or inflated grades. Why? Because testing had already 

started to go online. 

This session explores the decision to take assessment online and 

lessons learned.

 

Dr Craig 
Wilson 

Managing Director 

CATS Global Schools

17:40 - 17:45  Chair’s Closing Remarks

17:45 - 19:45  Hotel Check-in / Free Time

19:45 - 22:00  Drinks Reception & Networking Dinner
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Day Two

8:50 - 8:55   Chair’s Opening Remarks

9:15 - 9:35   Platinum Sponsor Presentation

8:55 - 9:15  Main Room - Presentation

Addressing the gender imbalance in the tech 
sector
Bedford Girls School are committed to ensuring that technology 

is integral to the knowledge acquisition and pedagogy across the 

school and adds real value in the curriculum and co-curriculum. 

Through building tech partnerships and the use of robotics in 

learning, we stay at the forefront of innovation. Our students are at 

the frontier of being digitally fluent and are inspired to address the 

gender imbalance in the tech sector.

Gemma Gibson  
Headmistress          

Bedford Girls School

9:35 - 10:05  Main Room - Presentation

Social media optimisation
Social media movements have positively changed perspectives of 

equity, and we can see how it has changed the young people in our 

community. What other impacts can social media have?

Find out how Tom and Evo have optimised the power of social 

media to boost engagement and improve communication with 

parents.

Tom Rogerson, Headmaster, Cottesmore School

Evo Hannan, Founder, Innovation X

http://www.Ispn-uk.com
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Day Two

How do we become more sustainable?
The sector has the task of coping with rising energy prices, reduce 

usage, and to use energy from sustainable sources. The question is 

how.

How do we get from where we are, to achieving our net zero goals? 

Evo Hannan, Founder, Innovation X
Alison Sefton, Head, Norwich High School for Girls
Sarra Pardali, Head of Infrastructure and Sustainability,  The Girls’ Day School Trust 
Dr Christine Scott-Warburton, Head of Middle School, Durham School
Matt Commander, Director of International and Strategic Projects, Benenden 
School
Emma Darcy, Director of Technology for Learning, Denbigh High School

   

11:50 - 12:35  Panel Discussion

12:35 - 12:55  Headline Sponsor Presentation

12:55 - 13:00 Chair’s Closing Remarks

13:00 - 14:00 Networking Lunch

11:00 - 12:00   Coffee Break and Business Meetings

10:35 - 10:55   Sponsor Presentations

10:10 - 10:30   Sponsor Presentations
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Interested in Sponsoring?             

Other Events in the Education 
Portfolio 

Higher Education 
Partnership 
Network

Further Education 
Partnership 
Network

International Schools 
Partnership Network

Multi Academy 
Partnership Network
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